Ester Village Library Board Meeting
April 27, 2026
I. Call to order @ 6:37 PM
Persons present (via zoom): ST, Sarah, Elizabeth, Devta, Kathy

II. Approval of agenda: Approved by unanimous consent

III. Approval of March 31 BOD minutes: Approved by unanimous consent

IV. Committee & Program updates
A. Policies, walkway, Trigg tribute updates – ST – The Volunteer policy and application was discussed. We decided to remove the criminal history question, but keep “possible background check” statement in the bottom (under the certifications). ST will make the changes. The policy was approved by unanimous consent.
B. Treasurer’s budget – Elizabeth - The Spring fundraiser made approximately $3071, with some adjustments still being made.  Darwin called people to come collect their loot and most people have done so.
C. Marketing – website and newsletter – Kathy, ST - Kathy will contact Kristin about the GEB Plant Sale date and let ST and Darwin know.
D. Children’s Program, Clausen expansion – Kathy talked about the Clausen expansion. 10 contractors were contacted and we’ve had several “no’s”, however 2-3 contractors expressed interest in creating a proposal. The deadline is not till 4/30, however.
E. Facilities & Collections– Darwin - Culling books:  Kathy will start pulling cook books, leaving relevant (Alaska, preserving, etc.) books on the shelf. When culling children’s books, we should consider the quality of the story and illustrations as part of our criteria.

V. Old Business
A. Spring fundraiser-re-cap -	We made approximately $3071.00 in spite of the low head count (only 25 people).  We discussed possible reasons for the low attendance: the weather (cold and rainy which turned to snow), no feature article in the News Miner, a DJ instead of live music (many musicians had gone to the Folk Festival in Juneau). Do we have this later in the spring/summer? Possibly not always at the Eagle – maybe the Park? Advertising for the event was adequate.  Those who attended got good deals on the auction items.
VI.	New Business 
A. Email votes for the record: Fairbanks Economic Development Corporation’s Wildfire Preparedness letter of support. Everyone had voted to send the letter.
B. Request by head of Community Assistance Program to visit the Library	 - James Menaker would like to come visit the Ester Library. ST to contact him and set this up.

VII.	Next meeting date: June 1. Adjournment: 7:58 pm.
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