JTEL Finance Committee meeting
May 2, 2017
7:00PM Meeting brought to order, members present: Syrilyn Tong and Mindy Gallagher
Old Business
1) Finance Committee minutes from April 4, 2017 reviewed and approved.
2) Restricted grants 

a)
Clausen - still awaiting $2232.00 request for payment for final Bear Electric work. Mindy has called to request the bill, but none forthcoming as of now.

b)
Kids Read - Quickbooks program will track purchases.

c)
Accounting Fund - Quickbooks will also track these donations
New Business

1. Bills, income, and reimbursements - 2 reimbursements from Mindy for painting supplies and office supplies. We did receive a $250 check (donation).
2. Accounting review and 990 EZ progress - multiple calls to Virginia Farmier have gone unanswered. ST suggested that the next time Mindy calls Virginia that we ask if we should just file the IRS 990N (postcard filing) by May 15, and then meet up with Virginia at some later point in time to actually review our finances.
3. New QuickBooks program progress - done by ST. New categories created/merged so as to be more in line with tax line items
4. Mid-year finance numbers - we reviewed the budget and adjusted it for actual expenses and the new Quickbooks categories. We have spent 83% of our forecasted budget thus far, but since the majority of the forecasted expenses for the Clausen renovation have been spent in the first half of the year, and we haven't had any of our major fundraisers yet, that is not unexpected.
5. Alaska Library Association dues - $30, paid by check
6. Finance policy updates - we reviewed the existing policies relating to finances. There is only one policy on procurement - nothing on any day-to-day financial operation.  We decided we needed to create a policy, and started with the petty cash fund. ST created a log and reconciliation form, and there is to be a $50 float.
7. We reconciled the checkbook and Quickbooks.
Meeting adjourned at 7:50PM

