
John Trigg Ester Library
2012 Annual Report



Current Board Members

Monique Musick*, President 
Melinda Harris, Vice President
Nancy Burnham*, Treasurer

Trey Simmons
Roy Earnest

Deirdre Helfferich
Jan Ohmstede*
Molly Rettig*

*Continuing on board until 2013 

Design rendering by Corey DiRutigliano

John Trigg Ester Library
2012 Annual Report

The John Trigg Ester Library, Inc. is a nonprofit organization recognized by the State of Alaska as Alaska 
Entity # 126504, on November 19, 2009 and the United States Internal Revenue Service under 
Section 501(c)(3)on July 16, 2011.



From the President

The John Trigg Ester Library has great potential in both short-term and long-term services for the 
community of Ester. Early this spring we did a manual inventory of the books currently housed in our 
library on Main Street. There are over 7,000 books, DVDs, periodicals and other resources in that space 
and thousands more in individual homes, storage spaces—even our new storage trailer—totaling an 
estimated 14,000 titles. We get contacted by people wanting to make additional donations every month. 

We have completed the design of a truly remarkable building. Each feature is crafted for efficiency for our 
Ester location. We have a nice piece of historic downtown Ester property. However, we are not yet ready to 
build, especially on such scale, without more ground-level building of our organization, increased member 
involvement, additional volunteer hours, and strengthened leadership and business management. And of 
course adequate funding and long-term operating revenue. It will take some time, but I believe in the goal.

I want to ask the membership—you—the community if you are ready to step-up and work towards a more 
immediate and attainable in-between. We can start with something small that will meet our current needs 
and be re-purposed in the future. We could look at renting a larger space that may better meet our current 
needs. A perfect example is the former dive shop across the Old Nenana Hwy. from our property. Instead 
of the two smaller rentals we currently operate—the current library space and the office in the ANNEX 
where we keep our business records, administrative needs, have meeting space and currently store the 
trailer—we would have a single larger space. 

We need to hear from our members how you want this organization to proceed. We also need dedicated 
individuals to join the board and help make these decisions and act as representatives of the community.

In order to accomplish all this we need more volunteers. We would have to invest in some new furniture 
and expand our business model to include new and additional revenue.  We need the people of the 
community who told us in our survey that they support this project and want this library to join together 
and help us take real steps towards realizing that plan. 

We need to expand our fundraising and generate cultivate new sources of revenue. We need to find 
ways to hire and support necessary staff to oversee our business and project management. We’ll have to 
show more progress that we are able to show this year. New life, new faith is required. Your energy, your 
commitment, and a small amount of your time is what will make it happen. 

I look forward to continuing this journey with you all as we make progress toward the future of the John 
Trigg Ester Library. Thank you for this wonderful opportunity to invest in the future of my community!

Monique Musick
JTEL President 

10.23.11—10.21.12





Site and Plans
The final design is for 
a single-story building 
with a high southern 
wall, focused around the 
circulation desk, masonry 
heater, and southern 
windows. The design is 
aimed toward meeting the 
Passiv Haus performance 
standard.

NOT THE FINAL 
PLANS AS OF 
10/21/12.



Building Needs Now and Future

Library Volunteers

We have a pretty remarkable collection of books 
and a small but regular community of users. We 
rely on volunteers to keep the library tidy, re-shelve 
books and keep on top of circulation needs. We are 
also entering additional tittles to our online catalog. 
If you are interested in helping with current library 
operations please contact a board member.

Circulation System 
Development

We love our do-it-yourself simplicity, but know that 
in the future we have to be up to date with modern 
circulation systems and be integrated with state 
and national library loan programs. One of the 
immediate goals of the library is to research and 
develop the right circulation system for now and in 
the future of the Ester Library. Let us know if you 
can help!

Lighting Improvements

We have purchased and are in the process of 
integrating new motion detecting lights for the 
interior of the library. The purpose is two-fold. It is 
sometimes difficult to locate the light switch upon 
arrival when it is dark at the library. The motion light 
will trip when a patron enters the library. In addition 
the children’s area, which currently lack adequate 
lighting, will be illuminated. This addition improves 
both safety and usability of our current space.

Collections Development

While we have too many books for our current 
library location we do not have an adequate 
collection for the expanded library envisioned in our 
plans. We need to identify sources of new books 
to expand our collection and replace current items 
that are not up to generally accepted circulation 
standards. 



Online Resources

Board member Molly Rettig did a great job re-doing 
the JTEL website www.triggesterlibrary.org. Much of 
it based on Deirdre Helfferich’s considerable inital 
work on the website. In addition we regularly post 
information, events, ideas and inspirations to our 
Facebook page and blog. 

GAZEBO AND GROUNDS

Many thanks to everyone who helped to plant and 
landscape around the gazebo this summer and 
assisted in the necessary maintenance and repair 
of that structure. The perennial garden will be 
enjoyed for years to come.

We had some delays this summer on the 
construction of two outhouses on the library 
property. One base for a composting outhouse was 
poured, but upon design review it was decided to 
use the container for composting and build a more 
discreet and accessible outhouse further back 
from  village road. Many of the materials have been 
purchased to complete this project. ADA designs 
and construction plans will be finalized over the 
winter and work completed when possible in the 
spring. Land clearing and site preparation should 
also begin next year.

Possible alternative to beginning construction on 
the current plans include starting with a cabin and 
using it as temporary gathering space or rental or 
renting space nearby to provide expanded services 
without committing to a new capital project yet.



NOTES ON FINANCES

The following reports and statements have not been audited. Treasurer Nancy Burnham and President 
Monique Musick have worked together to track the financial activities of the library and reconcile JTEL 
accounts to generate these statements from our Quickbooks program and financial records. We believe 
these to be a fair and honest representation of the finances of the John Trigg Ester Library for the year 
beginning October 1, 2011 and ending September 30, 2012. 

FUNDRAISING ACTIVITIES
This year was the first time a significant Spring fundraiser was not held. Traditionally the Lallapalloza 
auction raised $6,000. There was interest in hosting an Ester Night at the Malemute Saloon, but the timing 
was not yet right. The possibility of hosting that spring 2013 or creating a new spring fundraising event will 
be part of the mission of the new board.

Readers on the Run 2011
The October 2011 race earned over $2,500 from 27 sponsors, and 57 entrants.

LiBerry Music Festival 2012
The annual summer music festival and berry pie throwdown was the other significant fundraiser of the 
year bringing in over $2,700. There were eleven musical acts and two categories of pie competition this 
year. Although the event was smaller this year than last there was an increase in individual giving and 
auction bids.

MEMBERSHIP ACTIVITY 
Most renewals occurred during the annual meeting last year or at library fundraisers. There were also 
individual membership dropped off at the library or submitted through mail. Due to ongoing transfer of the 
membership records into the new GiftWorks tracking it is only possible to estimate total memberships at 
200 (including expired). All members are required to renew at the new year beginning in October annually. 
The new membership software will add considerable functionality to our membership tracking and 
improve our communications and outreach capabilities.

STATE AND BOROUGH FUNDING AND ACTIVITY
The most significant income and expenditure this year came through Community Revenue Share funding 
and a borough resolution. The borough money, a total of $35,000 authorized (80% received), is intended 
for site preparation and is currently reflected in our savings balance while the final site designs are 
discussed and LEED certification requirements are considered. The community revenue share funds 
of $8,977 were used to purchase and install a power pole and electrical hook up supplies, lighting 
improvements for the current grounds, landscaping materials, construction materials, storage and some 
operating (heating fuel) and communication expenses. We have credit for some of those projects. State 
appropriations reimbursement funds were received for our final payment to USKH for design services.



Oct '11 - Sep 12

Ordinary Income/Expense
Income

Direct Public Support
Fundraisers

T-Shirt Sales 620.00

Total Fundraisers 620.00

Individ, Business Contributions 3,732.07
Office Sponsor 755.00
Ruth Long donation 1,310.00
Shelf Sponsor 250.00
Direct Public Support - Other 3,308.07

Total Direct Public Support 9,975.14

Direct State/Borough Support 33,744.00
Investments

Interest-Savings, Short-term CD 51.80

Total Investments 51.80

Other Types of Income
Reimbursed Expenses 139.94

Total Other Types of Income 139.94

Program Income
Membership Dues 511.00

Total Program Income 511.00

Total Income 44,421.88

Expense
Contract Services

Outside Contract Services 2,335.00

Total Contract Services 2,335.00

Facilities and Equipment
Equip Rental and Maintenance 265.00
Gazebo Maint. Repairs 3,850.00
Heavy Equipment operation 202.50
Rent, Parking, Utilities 3,190.90
Facilities and Equipment - Other 365.00

Total Facilities and Equipment 7,873.40

Fundraiser Expenses
Advertising 173.75
Printing 11.70
T-shirts 854.92
Fundraiser Expenses - Other 181.97

Total Fundraiser Expenses 1,222.34

Hale and Associates 561.00
Operations

Fees
Bank fee 70.75
Fees - Other 0.00

Total Fees 70.75

Post Office Box Rent 70.00
Printing and Copying 870.77
Property Tax 515.06
Software 171.96
Supplies 304.87
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Oct '11 - Sep 12

Web fees 93.35

Total Operations 2,096.76

Total Expense 14,088.50

Net Ordinary Income 30,333.38

Net Income 30,333.38

7:24 PM John Trigg Ester Library, Inc.
10/20/12 Profit & Loss
Accrual Basis October 2011 through September 2012

Page 2

T-Shirt sales primarily from Readers on the Run.

Reimbursement for overpayment of fuel.

Final payment to USKH for design services.

Includes money on account at Spenard Building Supply 
for current construction projects.

Includes money on account at Interior Graphics for 
marketing material and communications still under 
development.

Included money raised during the LiBerry Festival.

Money directly  appropriated from the Fairbanks North 
Star Borough and the Community Revenue Share 
program.

Donations made in Ruth Long’s memory have been 
earmarked for the children’s area.



Sep 30, 12

ASSETS
Current Assets

Checking/Savings
Denali Checking S6 4,080.87
Denali Savings S1 44,041.07

Total Checking/Savings 48,121.94

Total Current Assets 48,121.94

Fixed Assets
Furniture and Equipment 4,800.00
JTEL Building

Building design 63,365.00
Gazebo 3,000.00
JTEL Building - Other 1,063.00

Total JTEL Building 67,428.00

JTEL Land 11,725.00
Library Collection 35,000.00

Total Fixed Assets 118,953.00

Other Assets
Endowment 2,349.20
Legislative Appropriation #2 65,900.00
Gulliver's Used Book Credit 1,033.96

Total Other Assets 69,283.16

TOTAL ASSETS 236,358.10

LIABILITIES & EQUITY
Equity

Opening Balance Equity 180,657.95
Unrestricted Net Assets 25,366.77
Net Income 30,333.38

Total Equity 236,358.10

TOTAL LIABILITIES & EQUITY 236,358.10
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Library Lecture Series

We had a very successful year of library lectures covering topics 
varying from animal migration to culture and gender in mining 
camps. Lectures are held in the Hartung community hall on the third 
Wednesday of most months. 

The lecture series is the longest running program at the Ester library 
and one of the most successful outreach activities. Each speaker 
attracts a unique and often new crowd to the community and 
increases awareness of the library current and future. 

Reimbursement fund 



Development and Fundraising Report

The capital campaign committee has focused upon the following projects during the past fiscal year:
1) To enhance the endowment fund 
2) To build a usable database of the current membership 
3) To increase membership

Carey Brink, JTEL volunteer, researched the process for applying for a grant through First National Bank 
Alaska to add monies to the already established endowment fund. As of the September board meeting, 
the application was complete and ready to submit with supporting documentation. The goal of the request 
is to bring the balance of the fund up to $5,000, the minimum amount to secure the endowment, to keep 
it established and function until such time as the proper energy and tactics are developed for a full-scale 
endowment drive.

Carey Brink and Jan Ohmstede began working with the GiftWorks software over the summer to set up a 
database of current members. This software will capture JTEL membership and donors in a searchable 
database format that can generate various reports helpful in looking at current membership by various 
categories. Technical assistance and tips for setting up and using the GiftWorks database were provided by 
Isabeau Coskey, formerly of Calypso Farm and Ecology Center. In addition to organizing the membership, 
this software will accommodate mail merge to the membership, donors and potential donors.  

The goal of the campaign committee is to increase JTEL membership at all levels resulting in more reve-
nue and a larger pool of members to assist with JTEL programs and events. A handful of people have been 
serving as board members and volunteers to carry out all the JTEL activities and events over the past year. 
This situation is not sustainable and increased membership is one solution.  

Program Reports

Growing Ester’s Biodiversity

Growing Ester’s Biodiversity, or GEB, was accepted by the JTEL board of directors in August 2011 and 
introduced to the membership at the 2011 annual membership meeting. The program is intended as both 
an educational and community-building program as well as a seed library program.

During fiscal year 2012, the GEB program: participated in Food Day (October 24, 2011) events at the UAF 
William Ransom Wood Center; maintained a subsection of the JTEL website dedicated to information on 
biodiversity, Alaska agriculture resources, and links to sister seed libraries and seed-saving information 
across the Internet; maintained a Facebook page for the program to publicize events, seed-related 
news, and to link to other seed libraries; produced five issues of an e-newsletter on GEB-related items, 
sustainable gardening events, and Alaska seed sources and information (now at 73 recipients); and 
hosted a movie/book discussion group, two seed swaps, and a garden/landscaping work party weekend.

The discussion group, after initial strong turnout, was not successful and so discontinued, but the seed 
swaps were extremely popular, with participation from North Pole, Nenana, and even (via mail) Chicken. A 
fall seed swap is recommended after the annual meeting.



The John Trigg Ester Library
is a home-grown community library that provides a welcoming 
and intellectually stimulating environment where community 

members can meet and share ideas and information. 

The library strives to instill a love of reading and learning,
to showcase Ester-area history and culture, and to provide 

resources that will enrich the whole community.

Thank You For Your Support!

Please Join Us!     John Trigg Ester Library Annual Membership
Name __________________________________________________

Address ________________________________________________

City _________________   State ___________   Zip _____________

Phone ______________________ Cell Phone  __________________

E-Mail __________________________________________________

Membership Dues:
Amount: $__________
Check  or  Cash

Beyond Books

Your contributions help us build and nurture:
A multi-use community center
Local history, music, and art

Resources for students, parents, and small businesses
Modern technology and communications tools

A showcase of green building and sustainability

Follow our progress on our blog or website and join us on Facebook!
www.esterlibrary.org        esterlibrary.blogspot.com

Follow our progress on our blog or website and join us on Facebook!
www.esterlibrary.org        esterlibrary.blogspot.com

Pay what you will! It takes the support of the whole community to create a positive, nurturing 
space for all. A donation of any amount is a valuable investment in your Ester community library.
Make checks payable to JTEL.  Minimum membership fee $5.  Agency or organization minimum $25.


