FY 2017 ANNUAL REPORT
Of the John Trigg Ester Library

Message from the President
October 8, 2017

Welcome! It’s been a heck of a year! We started the new fiscal year with the annual retreat,
where the Board of Directors outlined our goals and objectives for the upcoming year. The
overall goal: open up the Clausen Cabin for patrons, and we have succeeded!
Picking up where last year’s board left off, we installed the walls to the newer, expanded rooms,
then taped, painted and electrified them. Once walls were complete, we moved onto the floor,
where sublayer and plank flooring were laid down. Carpeting in the new office, along with rope
trim along the upper edges completed the look.
Finally, we were ready for bookshelves and books. Starting in early summer, we moved the first
books onto their shelves, and by year’s end, the children’s, young adults and Alaskana sections
had substantial collections within them. Altogether, 8333 books have been entered into our
online catalog.
Summer and fall saw the clearing out of half a dozen truckloads of debris – old and discarded
building materials, the old garden bed rails, and furniture that was no longer needed in the
Clausen Cabin. Finally, the old stained glass windows from the gazebo were reinstalled with their
protective plexiglass shields, and the handicapped parking pad and accompanying ramp were
complete.
The current Board of Directors is, without a doubt, the driving force behind the metamorphosis
of the Clausen Cabin into the library that it is – thank you for countless hours of backbreaking
and tedious work! I do believe that the final product is one that we can all be proud of!

Sincerely,

Syrilyn Tong,
President
2016-2018

Facilities Committee
The majority of this committee’s work centered
around the Clausen Cabin. Headed by Gary Pohl,
the following were accomplished:
1. December: Sheetrock, taping and painting
complete. Thanks to Painters Union Local
1959 who donated the labor for the painting.
2. Installation of new flooring completed in
January.
3. Completion of electrical work by Bear Electric
on February 15.
4. Move into the office and set up phone and wifi in permanent locations.
5. Finalize
underfloor
structure
work:
securement of beams and adjustable
supports.

Golden Eagle, move conduits and boards to
temporary storage.
12. Cleaned out the brown building
13. Constructed new flower bed rails on one of
the beds
14. September: Re-install the gazebo windows
with accompanying plexiglass shields

15. Construct the handicapped ramp
16. Dug a new outhouse hole and moved the
outhouse next to the sauna (brown) building
During construction of the pad, a survey monument was
uncovered approximately 17 feet out from the front door.
Monument was stamped “Kaljenco, Inc. 4603-S” and has
been saved and its location was swing tied to the building.
Judging by this location as compared to property maps, it
appears that portions of the front yard are within the
platted ROW for Main Street.
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6. Installation of shelving units and furniture
into the cabin.
7. Major yard clean up and removal of trash and
materials, and removal of rotted garden beds
occurred on June 25.
8. Installation of the moose rack over the front
door.
9. Handicapped parking stall construction by
Tandem Enterprises mostly complete1.
10. Trim out of the window in the kitchen.
11. Clean up of the back porch: removal of trash
and waste materials, transfer of coal to the

Collections Committee
Headed by Mindy Gallagher, the Collections
Committee really went into full swing with the
advent of shelves of which to place books.
Cataloging of books continued this year, with an
additional 1,015 added to our online system
with LibraryThing, bringing the total to 8,330.
The Young Readers/Children’s section was
divided, leaving mostly paperback books at the
red house, and keeping the hard backs and
better quality paperbacks at the Clausen Cabin,

to begin our Ruth Jasper Children’s Room. In
June, we began cataloging books specifically to
add to our Clausen Cabin collection, and 615
more books have been readied to be checked
out at he cabin. Focus has been on Alaskana,
Young Readers/Children, Young Adult/Teen,
Crafts, Cooking, Gardening, and Homesteading.
This fall we will add some books in Adult Fiction
and Nonfiction, including Travel, Memoirs, and
Arts.

Grants Committee
Headed by Gary Pohl, the grants committee met
intermittently but was hampered by the fiscal
crisis on the State-wide level. As such, proposals
were submitted to the State for “interest”, as no
monies were awarded. Several other, smaller
proposals were submitted, but a $750 grant for
a Children’s Reading Program was awarded.

Other proposals submitted, but not awarded:
Co-op Marketplace
Sam’s Club
Lowe’s Hardware
Holland America

Business Plan Re-Write
Several boxes of books were donated from the
Women’s Center at UAF. Already fitted with
cards and pockets, and entered in their
LibraryThing online account, they still need to be
transferred to our catalog inventory. Other
donations were received from Eva Anderson,
Bob Grunditz, and the Helfferich family, as well
as other small donations.
Thank you to the collections volunteers this year:
Deirdre Helfferich, Kay Sisson, Ruth Rutherford,
Sherri Schleiter, Syrilyn Tong, and Ginny and
Mindy Gallagher.

Headed by Monique Musick, the Business Plan
Re-Write was a one-woman committee, which
focused on a review of the old plan, and three
areas of focus:
1. Current and transitional operations
2. Future Clausen operations
3. Future new building operations

Policy Re-Write Committee
Headed by Carrie Correia, the policy re-write
Committee looked at JTEL’s previous policies and
revised them so that they were current and more
streamlined. She, along with Syrilyn Tong, also
recommended changes to the by-laws (see
section on “Proposed By-Laws Changes”).
During the past fiscal year, the Board Member’s
Roles and Responsibilities policy was revised.

Several other policies were added, to include:
1. Donor’s Bill of Rights
2. Whistleblower
3. Social Networking
The following policies are currently being revised
or added:
1. Financial management
2. Programs and activities

Finance Committee
Headed by Treasurer Mindy Gallagher, the
Finance Committee met monthly to discuss
financial matters. During the last fiscal year,
records first needed to be updated before
anything else could be accomplished.
With the records up to date and entered into
Quickbooks, the Finance Committee was able to
create a budget projection for the first time in
several years, and a system of checks and
balances among committee members was
developed. With the help of financial donations
from the Friends of JTEL, our records were
brought to an auditor for review and
preparation of our annual tax reporting. She
was able to suggest improvements and get
equipment inventories and depreciation of
equipment in better shape. This was necessary
to support grant requests.
With our improved tracking of restricted funds,
we could easily track expenses and donations to
specific projects. We have a separate account
for grant and other funds restricted for use in
Passive House construction. Other restricted
monies include Clausen Cabin Improvements,
Gazebo Repair, Accounting Costs, and Ruth
Jasper Children’s Library funds, and our
endowment Fund, which is held in an account
with the Alaska Community Foundation.

In addition, the Finance Committee began
working to develop policies to guide the
financial management of the organization.
Thank you to the people who helped with the
Finance Committee this year: Syrilyn Tong,
Monique Musick, Ruth Rutherford, and Mindy
Gallagher.
Current balances, 9-30-17
Passive House Savings Balance: $14,346.94
Regular Savings balance:

$15,982.72

Regular Checking balance:

$ 2,529.78

Petty cash balance:

$

50.00

Change fund balance:

$

50.00

Endowment fund:

$ 4,758.91

Endowment donor-designated: $ 1,343.58

Current Restricted Funds, 9-30-17
Clausen Cabin renovation

$ 2,067.89

Sentry gift card

$

286.94

Kids Read grant

$

683.44

Ruth Jasper Children’s Fund

$ 1,720.00

Gazebo Fund

$

634.04

Accountant Fund

$

115.00

2017 FY Profit and Loss Statement
Operations - Other
Income

Total Operations

Government Grants
Foundation Grants

4,300.00
750.00

Direct Public Support
Tape and Tarp Ball

2,067.45

Li-Berry Music Festival

3,972.11

Individ, Business Contributions

3,120.94

Total Direct Public Support
Membership Dues
Interest Income

9,160.50
420.00
32.62

Other Types of Income
Merchandise Sales

418.00

Miscellaneous Revenue

171.67

Total Other Types of Income

589.67

Total Income

15,252.79

Expense
Business Expenses
Business Fees

390.00

Total Business Expenses

390.00

Contract Services
Accounting Fees
Total Contract Services

325.00
325.00

Facilities and Equipment
Clausen Renovation*
Rent
Equip Rental and Maintenance

9,450.87
600.00
25.00

Taxes

803.85

Property Insurance

936.00

Total Facilities and Equipment

11,815.72

Operations
Throwdown Cookbook Expenses

356.64

Li-Berry Festival Expenses

651.71

Tape and Tarp Expenses

648.06

Office Equipment

390.00

Utilities
Heating Oil
Electricity
Telephone,
Telecommunications
Total Utilities
Books, Subscriptions, Software
Postage, Mailing Service

2,055.02
192.00
967.91
3,214.93
355.94
96.32

Printing and Copying

114.90

Supplies

839.59

Training and Meetings
Other Types of Expenses
Total Expense
Net Income

40.00
6,708.09
125.00
76.46
19,440.27
-4,187.48

*$598.00 to Bear Electric was budgeted to last year’s
budget, but paid by this year’s funds. When this is taken
into account, we are $1795.52 above budget.

Programs and Events
Seedy Saturdays
This program was restructured this year in
order to draw in more participants and be
more informative. Vice President Monique
Musick headed the program. The actual
dates were February 25 and March 4, and two
guest speakers were invited for each show.
Brad and Christine St. Claire of Goosefoot
Farms gave the first presentation, while Dr.
Carol Lewis spoke at the 2nd Saturday.
Stunning close-up photography of the
different seed families by Monique Musick,
complete with black tablecloths to showcase
the packets of seeds completed the look.
A total of 29 people attended, raising $103 in
donations and memberships.

LiBerry Music Festival and Pie Throwdown
Due to the issues with Tape and Tarp, the LiBerry Festival
was totally revamped, starting with a later date
(September 23) and time (6-10PM) and only 2 bands
(UnSupervised and The Mighty Untouchables). The pie
entries and judging took place at the Clausen Cabin, and
pies were made available by the slice as soon as the music
started. Together, these changes made for a more
engaged crowd, and the showcase – the pies for
consumption, were immediately available, instead of
forcing people to wait until judging and auctioning, as had
happened in the past.
Quite possibly due to the changes, we made $3395.

Tape and Tarp Ball
Held Saturday July 15 so as to coincide with the limited
opening of the Malemute Saloon, the event only drew
about 70 people, with 22 entered in the costume contest.
Cotton Ginny played bluegrass while many people
partook of the great weather to socialize in the outdoors
patio. Multiple items were auctioned off (silent auction),
which generated close to $800. Possibly due to good
weather causing many people to not attend, we only
made $1435.00.

Other Items of Interest
HB 197
During late Spring, JTEL was contacted by a State
Legislative aide, who politely informed us that there
was existing federal legislation that all seed libraries, to
include JTEL, were violating.
The Alaska State
legislature was attempting to enact a bill, HB 197, that
would exempt small seed libraries such as JTEL from
such onerous federal legislation, and sought our
support.

Noel Wein Used Book Consortium
JTEL participated in this post-Thanksgiving Day
used book sale held November 26 at the Noel
Wein Library. Thanks to 4 boxes of books
donated to JTEL’s table for inclusion in their
sales, we made $66 in used books sales and
donations, and gained 1 membership. We also
sold 2 cookbooks, even though there were none
available
for
immediate
sale.

We jumped on board, but soon found that the proposed
State legislation left something to be desired. The
proposed legislation had a 100g weight limit per person
per year, and labeling requirement for the seed packets,
among other regulations.
While JTEL is in support of the overall legislation, we are
trying to work with the legislature to hammer out some
wording that will make both sides happy. As of the end
of the fiscal year, the bill had been moved back into
committee.

Pie Throwdown Recipe Books
We standardized the prices for the different years’
packs of recipes, and decided to keep a number of
complete books on hand at each event, capitalizing on
impulse buying, as opposed to ordering. As a result, we
sold $418 worth of cookbooks over the year.

Pick, Click, Give Campaign
A coordinated effort was made through the State of
Alaska’s PCG site, using their graphics and banners.
Facebook and website posts really helped get the word
out. We have been pledged $1500 for FY 17.

Giving Tuesday Posts
Spearheaded by past President Deirdre
Helfferich, these daily posts on our website and
Facebook pages reminded people of various
ways that they could give to JTEL, specifically,
and give to worthy causes, in general. The
campaign began just before Thanksgiving, and
ended on November 29. Although it was hard
to track, we believe that this campaign was
responsible for $80 worth of donations.

Proposed Bylaws Changes
Article V Directors, Section 6. ELECTION AND
TERM OF OFFICE OF DIRECTORS. The
directors shall be elected at the annual
meeting of members except where a vacancy
is filled pursuant to Section 15 below. Each
director shall be elected to a term of 2 years.
hold office for two years and until his or her
successor is elected and qualifies with
staggered elections except for the initial
election or in the event of a resignation or
death.
The directors shall meet immediately after
and at the same place as the Annual Meeting
of Members to elect vacant officer positions.
Article V Directors, Section 8. Director
Compensation. Directors shall serve without
compensation. They shall be allowed
reimbursement of expenses incurred in the
performance of their duties as permitted by
JTEL’s Financial Management Reimbursement
Policy. Any payments to directors shall be
approved in advance in accordance with the
corporation’s conflict of interest policy as set
forth in Article XI of these bylaws.
Section 9. DIRECTORS’ MEETINGS. Regular
meetings of the board of directors may be
held without public notice at such time and
place as agreed upon by the board of
directors. Regular non-annual meetings of the
board of directors shall be held at the
corporate offices or such other places as may
be designated, on the second Wednesday of
each month, monthly, with time and date
agreed upon in advance by the Board of
Directors or other agreed upon alternative
date.
If the date for the regular meeting falls on a
holiday, the meeting shall be held within that
month as agreed upon by the board of
directors.
Section 10. ANNUAL MEETING AGENDA. The
board of directors shall hold an annual
meeting without notice immediately after

and at the same place as the annual meeting
of members. The board shall meet to set the
agenda of the annual meeting of members no
less than ten (10) days before the date of the
annual meeting.
Section 15. VACANCIES ON THE BOARD. The
members may elect directors at any time to
fill vacancies on the board which have not
been filled by the directors. Such election
shall require a majority of members at a
regular or special meeting called in
accordance with Article IV Section 4 5. My
note: the “4” is a strike-out. 5 is the
replacement. This was an incorrect paragraph
in the original by-laws.
Section 8. DUTIES OF SECRETARY. The
secretary shall: (c) Ensure that the minutes of
meetings of the corporation, any written
consents approving action taken without a
meeting, and any supporting documents
pertaining to meetings, minutes, and
consents shall be contemporaneously
recorded in the corporate records of this
corporation within two weeks.
“Contemporaneously” in this context means
that the minutes, consents, and supporting
documents shall be recorded in the records of
this corporation by the later of (1) the next
meeting of the board, committee,
membership, or other body for which the
minutes, consents, or supporting documents
are being recorded, or (2) sixty (60) days after
the date of the meeting or written consent.

Section 8. DUTIES OF SECRETARY. The
secretary shall: (e) Be custodian of the
records and of the seal of the corporation and
affix the seal, as authorized by law or the
provisions of these bylaws, to duly executed
documents of the corporation.
ARTICLE VII COMMITTEES OF DIRECTORS
Section 2. COMMITTEE MINUTES. All

committees created by the Board shall keep
regular and detailed records of their activities
and make regular reports to the full Board of
Directors. All committee heads will submit
their meeting minutes to the Secretary for
placement in Committee Meetings Binders at
the monthly board meeting following the
committee meeting.
ARTICLE VII COMMITTEES OF DIRECTORS
Section 2. CHECKS AND NOTES. Except as
otherwise specifically determined by
resolution of the board of directors, or as
otherwise required by law, checks, drafts,
promissory notes, orders for the payment of
money, and other evidence of indebtedness
of the corporation shall be signed by the
treasurer and countersigned by the president
2 officers of the corporation.
ARTICLE IX. CORPORATE RECORDS, REPORTS,
AND SEAL. Section 2. CORPORATE SEAL. The
board of directors may adopt, use, and at will
alter, a corporate seal. Such seal shall be kept
at the principal office of the corporation.
Failure to affix the seal to corporate
instruments, however, shall not affect the
validity of any such instrument.

Thanks to all of the following
for their loyal and sustained
support this past year!
Board members: Syrilyn Tong, Monique
Musick, Carrie Correia, Mindy Gallagher, Gary
Pohl, Eli Sonafrank, James Rogan, Marina Day
and Amanda Bent

All of the board’s spouses and significant
others for their support and assistance
The
following
businesses
and
organizations: Apocalypse Design, Aurora

Animal Clinic, Big Daddy’s BBQ, Cotton Ginny,
Floorcraft, Fred Meyer’s West, Gold Dredge #8
and the Riverboat Discovery, Gold Hill Liquor,
Golden Eagle Saloon, Judie Gumm Designs,
KUAC, The Malemute Saloon, The Mighty
Untouchables, Mt. McKinley Bank, Music Mart,
Painters and Allied Trades Local 1959, Pro
Music, Sam’s Club, Sound Solutions, Tandem
Enterprises, Turtle Club, Unity Outreach,
UnSupervised, Ursa Major Distilleries, and
Water Wagon

Volunteers and donors of time and goods:
Diandra Amsden, Amy Ash, Alissa Bent, Casey
Bradshaw-Hickman, Amy Cameron, Alex Colon,
Lisa Crockett, Brian and Gail Feeney, Charlie,
Ginny and Parker Gallagher, Gail Gardner and
Terry Fogelson, Liz and Sarah Furman, Eric Glos,
Theresa Grave, Josh Harris, Nancy Hasle, Carla
and Deirdre Helfferich, Deborah Koons and Clint
Meyer, Dr. Carol Lewis, Hans Molders, Mike
Musick, Kristin O’Brien, Barb O’Donnell, Molly
Rogan, Stanley Rogers, Ruth Rutherford, Brad
and Christine St. Claire (Goosefoot Farms),
Meagan Schear, Sherri Schleiter, Greg Selid, Kay
Sisson, Mike Stredny, Betty Swanson, Judie
Triplehorn, and Pat Turner

Members: Jennifer Arseneau, Amy Ash,

Margaret Billington, Linda Bode, Chuck
Brainerd, Randy Cheap, Tania Clucas, Ross Coen,
Carrie Correia, Stephanie Crain, Sandy

Dauenhauer, Marina Day, Rheba Dupras, Brian
Feeney, Charlie Gallagher, Mindy Gallagher,
Poke Hafner, Carla Helfferich, Deirdre
Helfferich, Hannah Hill, Christi Kemper, Bob
LaChaussee, Layla Lawlor, Peter McRoy, Tyler
Mestas, Hans Moelders, Mike Musick, Monique
Musick, Barb O’Donnell, Jan Ohmstede, Gary
Pohl, Pratap Rashaly, Laurie Robertson, Stanley
Rogers, Ruth Rutherford, Brenda Sadler, Greg
Selid, Eli Sonafrank, Kimber Sprague, Judy
Stauffer, Alice Stickney, Jasmine Stokes,
Spurkland Tobben, Tumi Traustason, Robert
Trigg, Pat Turner, David Valentine and Roblyn
Wiebe

Lifetime Members:
Scott Allen, Sine Anahita, Kathy Ferrell, Bill
Lockwood, Carol Meares, Birch Pavelsky, June
Pinnel-Stephens, Sherri Schleiter, Dennis
Stephens, Syrilyn Tong, Barbara Trigg, and Judie
Triplehorn

Financial support of any kind:
Eva Anderson, Valerie Barber, Greta Burkart,
Blythe Campbell, Rianne Campbell, Matthew
Carrick, Randy Cheap, John Cook, Neil Davis,
Andrea Earnest, Kathy Ferrell, John Gimbel,
Carla Helfferich, Deirdre Helfferich, Jessica
Knapinski, Pat Lambert, Jeanne Laurencelle,
Mike and Ritchie Musick, Susan Nesbitt, Lorien
Nettleton, Nannette Pierson, Gary Pohl, Molly
Retig, Brenda Sadler, Leonard Simmons, Eli
Sonafrank, Jasmine Stokes, Syrilyn Tong and
Renee Waters.

