John Trigg Ester Board meeting

Monday, April 20, 2015

Clausen Cabin

6:30 pm

AGENDA (1hr 35mins – 1hr 40 mins)

Roll Call (5 minutes)

CONSENT AGENDA  (5 minutes)
Minutes

October 2014 Annual Board Meeting Minutes

December 2014 Board Meeting Minutes

January 2015 Board Meeting Minutes

February 2015 Board Meeting Minutes

March 2015 Board Meeting Minutes

Reports

Construction Committee March 18 Meeting Notes

Construction Committee March 29 Scope of Work & Recommendations

President’s Report 

GEB report (excluding community garden)

-----

Treasurer’s Report (10-15 minutes)

monthly report

2014 Annual Report corrections status & financial cleanup 

Pick.Click.Give. 2015 total & 2016 application

expenditures on spring auction, if any

Construction Committee Report (Deirdre, Hans, Mike) (10 minutes)

Opportunity for Public Comments

Old Business (5–15 minutes)

signatory authority for James, etc.? 

shelf organization, work party? (Varpu)

Clausen Cabin cleanup work party? (Hans)

Tabled from previous meeting: 

· giving tree or other recognitions for capital campaign donation

New Business (25 minutes)


grant: ConocoPhillips (1 minute)

fundraising events scheduling (LiBerry, Readers) (2–4 minutes)


VOTE on Construction Committee SoW, Recommendations (3–5 minutes)


public awareness/marketing problem (10 minutes)


alternative donation options (5 minutes)

Programs (20 minutes)

Lecture Series: Gift acceptance policy, proctor & guidelines (15 minutes)

GEB: Community garden (5 minutes)

Events (10 minutes)

Lecture: Food Webs & Fishing Villages: April 29, 7 pm

Tape & Tarp (Hans)

Thank yous: Koponen Family, Chena Koponen, others?

Adjourn: 8:05 to 8:10

President’s Report

1. Our Change of Officials form is on line and in corrected form with the state.

2. I met with Mike Walsh of the Foraker Group for an hour to discuss options for board training & policy rewriting. 

· Continued ongoing training at individual board members’ convenience

· Walsh can also attend a meeting and then conduct a training after our regular business is done. If we plan ahead, it shouldn’t be much more than a half-hour longer than usual (between 1.5 and 2.5 hours total).

· Foraker can write, or help us rewrite, our board manual. This way we would all become familiar with our existing policies, fill in gaps, and smooth out those areas where there are contradictions and problems.

Recommendations: We each review the services & products available to us from Foraker and discuss. We continue to take advantage of the courses offered. We invite Walsh to provide the after-meeting training.

GEB Report (excluding community garden)

Seedy Saturday Report April 11, 2015

· Attendees: 7

· New library members (renewing): 1

· Kurt Wold of Pingo Farm/Zone 1 Grown brought various turnips for a winter turnip tasting side event. 

· 1st Friends of the Ester Library event: 1 member

· Board members assisting: Deirdre Helfferich, Hans Mölders.

While small in terms of number of people, lively in terms of discussion and active good will.

Seed Library Requests

· Received for information on setting up a seed library, perhaps a speaking engagement from Amanda Austin, librarian, in Healy: 907.712.4166

· Received request to work cooperatively on a March Against Monsanto/Clean Agriculture potluck all-day event at Pioneer Park May 23rd from Mindy, 978-5773, aknewfiemom@yahoo.com

