DRAFT minutes for JTEL Board of Directors meeting

June 23, 2014

6:39 start

Present: Deirdre Helfferich, Connie Huffman, Varpu Lotvonen, Hans Mölders, James Rogan

Deirdre carrying proxy from Carla Helfferich

Absent: Phil Rulon

May minutes read and accepted. 

Treasurer’s Report: 

· $1,832.48 (checking); $61,084.40 (savings)

· Connie donating a subscription to Grant Station ($99) for a year; also a copy of QuickBooks nonprofit ($45) [Thank you, Connie!]

· received a check from United Way for $380

· Connie to investigate TechSoup further.

Items:

· We decided to always contact Frank Therrell on rent for main library because he is cheaper than Amy Williamson. 

· Lynn Kulp donated the gazebo frame at the cabin to the JTEL.

· We are approaching the fiscal year end for the borough.

Community Revenue Sharing fund:

· We decided to spend the remaining grant money by getting cash accounts with:

· Northland Wood: $2,000

· Samson’s Hardware: $500

· Sentry Hardware: $500

Fundraising: 

· funds from events are way down. Readers on the Run, for example, was miserable in funds raised despite good participation.

· Tape & Tarp up slightly from last year: $1,455 at gate, $275 from contest, $10 renewing member, $500 donations.

· We need to find a venue for the music festival.

Construction (driveway & parking pad):

· Hans & Deirdre got driveway permit for $60

· get three estimates for driveway & parking (no paving), per procurement policy

· James moves to spend up to $15,000 on the new library grounds for sitework. MOTION CARRIED, ALL IN FAVOR. (Hans comments that spending money is so easy when Phil isn’t around, James says that comment needs to go in the minutes. Everybody laughs.)

Fourth of July:

· Varpu will help clean up the cabin.

· James moves to print informational material for 4th of July (brochures, flyers, etc.) MOTION CARRIED, ALL IN FAVOR.

Gazebo repair work party: July 19th & 20th
LiBerry Music Festival: 

· date: Saturday, August 23

· James agrees to put it in Latitude 65, News-Miner

· Connie: Democrats’ page

· KSUA: talk to Hannah Hill

· KUAC: talk to Lori Neufeld

· posters & poster design needed

Thank you card to Callen Christiansen

James moved to provide gift certificate/check for gas money/hard work beverage compensation to Hans Mölders; Hans absented himself, Deirdre abstained, ALL OTHERS IN FAVOR, MOTION CARRIED.

Adjourned 8 pm-ish.

