FINAL Minutes

JTEL Board 

Clausen Cabin

16 March 2015

Board members present: Deirdre Helfferich, Eric Zentner, James Rogan, Hans Moelders, Varpu Lotvonen, Phil Rulon.   

Board Members Absent: Jasmine Stokes (alternate), Connie Huffman.

Guests Present: Mike Musick

Deirdre: Called to order at 6:35 PM Alaska Time.

Old Business

Ms. Helfferich reminded the Board that the Koponen family recently donated a portion of their literature collection to the John Trigg Ester Library (JTEL). She said that she and Mr. Moelders recently moved approximately 1000 books from the collection into storage.  Ms. Helfferich said that the board members will have to schedule a time to inspect the books and determine which ones they want to include in the JTEL collections.

The Grants Report

Ms. Helfferich and Mr. Moelders said that they recently met with a representative of the M. J. Murdock Charitable Trust (part of  the Foraker workshop series). Mr. Moelders said that the representative explained that the Trust is inclined to provide grant funding capital projects and heavy equipment but they generally do not provide grant funding for operating costs. The Trust considers grants in the range of $600,000 to $700,000 for capital projects to be small so it is plausible that the Board could secure a grant from the Trust to cover the cost of the new library; however, the Trust prefers that applicants secure at least 40 percent of the funding for their projects from other sources before applying for a grant. 

The representative said that the Trust prefers to fund new programs or programs that are expanding geographically, but they generally do not fund existing programs. The representative indicated that the Trust would not provide grant funding for a librarian, but they may provide funding for a financial advisor or director to assist the Board for a period of three years. During this period, the Trust would cover the entire expense of the advisor for the first year, half of the expense for the second year, and a third of the expense for the third year.   

Ms. Helfferich said that she recently contracted Ms. Caitlin Frye, our state grant administrator, to inquire whether JTEL will be required to pay Davis Bacon wages when it constructs the new library. Although Ms. Frye recommended that we contact the Alaska Department of Labor to determine whether JTEL would be required to operate under a specific pay scale, she commented that she did not believe that JTEL will be required to pay Davis Bacon wages since the new library will be a private facility that is to be administered by a private organization with designated approval.    

Ms. Helfferich said that she has recently attempted to verify whether JTEL is in good standing with the Alaska Division of Corporations, and who they have listed as our directors, but she had been unable to make this determination due to malfunctions in the Division’s website. Ms. Helfferich noted that she recently requested that Ms. Huffman submit a change of officer form to the Division to update the status of the Library, but she has not been able to verify whether the completed form was actually sent. She said that the form that is on file with the Division needs to be updated to reflect the current membership of the Board. 

ACTION ITEM: Ms. Helfferich will determine whether Ms. Huffman submitted the necessary form to update the standing of JTEL with the Alaska Division of Corporations.  

Treasurer’s Report

Ms. Helfferich presented the Treasurer’s Report in Ms. Huffman’s stead. She said that as of the end February 2015, JTEL has $65,379.90 in its checking account and $1,243.22 in its savings account.  She said that she needs to verify news that she received which indicated that the CAPSIS grant that was submitted to the Alaska State Legislature recently died in the House Finance Committee.  Ms. Helfferich said that she is now working on the letter of inquiry that she intends to submit to British Petroleum.  She said that once she has finalized the letter, she will begin drafting the introductory statements for the kick-start campaign for the masonry stove for the new library.   

Discussion on Potential Contractors

Mr. Musick presented a brief overview on his recent conversations with local contractors who have expressed interest in participating in the construction of the new library. Mr. Musick specified that he is participating in the project as a volunteer in the hopes that he can offer advice to the Board on the basis of his 40 years of experience as a contractor.  He emphasized that he is now retired and has no business interest in the project nor does he expect to receive any monetary compensation whatsoever for his efforts. Mr. Musick said that Mr. Thorston Chlupp of Reina, LLC. recently expressed an interest in participating in the project. He noted that Mr. Chlupp is one of the few contractors in Alaska – and perhaps the only contractor in the Interior —who is certified to build structures to Passive House standards. Mr. Musick said that he also spoke to Mr. Aaron Welterlen, an Ester resident and general contractor, who expressed an interested in bidding for the contract to perform the dirt work at the site for the new library.  He said that Welterlen indicated that he will be able to do it during the upcoming spring.  In addition to Mr. Chlupp and Mr. Welterlen, Mr. Musick said that he also received word from local contractors Mr. Chris Akert and Mr. Scott Allen that they are interested in taking part in the construction of the new library.       

Ms. Helfferich said that she also recently spoke Mr. Welterlen and Mr. Chlupp, both of whom recommended that the Board consider hiring Mr. Mark Sherman or Mr. Les Denning to construct the septic system for the new library. She added Mr. Welterlen and Mr. Chlupp suggest that the Board should consider hiring Mr. Chris Allen to engineer the new septic system if it is determined that an engineered system is required. The Board discussed whether it should first conduct the construction survey or clear the site in the upcoming April. Mr. Musick said that Mr. Welterlen indicated that he wants to clear the land in April while the ground is still frozen.  He suggested that the Board consult with Mr. Gary Pohl, the former principal of USKH who oversaw the design of new library. Mr. Moelders moved that the Board schedule a meeting between interested contractors and the Construction Committee to further discuss the aforementioned construction issues and the procurement of a general contractor. Ms. Lotvonen seconded the motion. The motion was unanimously approved.    

ACTION ITEM: Mr. Moelders will consult with Mr. Pohl on how the Construction Committee should proceed with the construction survey and the clearance of the site property.

Ms. Lotvonen left the meeting at 7:33 PM Alaska Time. 

The meeting adjourned at 7:40 PM Alaska Time      

Construction Committee meetings scheduled for 6:30 Thursday, March 18, and 4 pm Sunday, March 29

