FINAL Minutes

JTEL Board 

Clausen Cabin

13 February 2015

Board members present: Deirdre Helfferich, Eric Zentner, James Rogan, Hans Moelders, Varpu Lotvonen, Phil Rulon.   

Board Members Absent: Jasimne Stokes (alternate), Connie Huffman.

Deirdre: Called to order at 6:44 PM Alaska Time. 

President’s Report

Ms. Helfferich gave a brief overview of the President’s Report. She said that her efforts to solicit letters of support have been overwhelmingly successful. She noted that she received several glowing letters from several local business. Ms. Helfferich noted that the state legislature recently drafted House Bill (HB) 1, which represents its declaration on arctic policy.  She noted that the board members should familiarize themselves with this bill since many of its statements concerning the protection of biodiversity and the development of sustainable communities overlap with the mission statement of the John Trigg Ester Library (JTEL).   

Ms. Helfferich said that Ms. Koponen recently said she would donate a $500 check and a portion of her literature collection to JTEL.  Ms. Helfferich said that she and Ms. Lotvonen intend to review the collection sometime in early March.  Ms. Helfferich said that family of the late Ms. Sue Ann Bolling recently donated approximately 1200 books and movies to JTEL.  Mr. Moelders and Ms. Helfferich said that they moved something on the order of a thousand of these titles to JTEL’s connex storage unit.

The Grants Report

Ms. Helfferich reiterated that she is in the process of applying for a $600,000 grant from the Alaska Legislature’s Capital Budget Submission and Information System (CAPSIS).  She said that she submitted an estimate indicating that the total cost of the construction for the new library will be $1,113,286.  Ms. Helfferich said that of this amount, $241,883 has been secured and $271,403 will remain outstanding if the CAPSIS award is granted in full.  Ms. Helfferich noted that there are some outstanding questions regarding the money that has been secured. She explained that she recently found a letter from the Ester Community Association indicating that it had loaned money to JTEL for the purpose of purchasing land, but she noted there is no track record that shows how the money was used.  Ms. Helfferich said that she would review the minutes from the board meetings that were conducted in that time period and to see if they reflect whether any formal decision were made with regard to the use of those funds.  

ACITON ITEM: Ms. Helfferich will attempt to determine if the minutes from previous board meetings reflect whether the Board made any formal decisions regarding the money that was loaned by the Ester Community Association to JTEL.  

Ms. Helfferich requested that the board members review the draft letter of inquiry that she will send to British Petroleum.  She said that that she will have to coordinate with Ms. Huffman and the non-profit accountant to prepare a detailed financial report before she will be able to proceed with the Murdock grant application. Ms. Helfferich suggested that the board members follow up on a recent invitation to participate in the Alaska Combined Federal Campaign.  She said that the Board has until March to respond to the invitation.  Ms. Helfferich said that the Board received four pledges for a total of $400 in January.  Ms. Helfferich and Mr. Moelders said that they intend to set up a crowd-sourced funding drive to obtain funding to construct a masonry stove in the new library.

Construction Report

Mr. Moelders said that the walls and the floor of the Children’s Library are in need of refurbishment.  He noted said that although the building can be brought up to code by covering the wiring on the walls – either with interior boards or by placing them in conduit – the Board should consider the possibility of fully insulating and sheet rocking the walls since they are not well insulated.  The Board engaged in a lengthy deliberation on whether it should place the refurbishment of the floor and the walls in the same bid. Ms. Helfferich reminded the board members that they have roughly $20,000 set aside to restore the Children’s Library.  Mr. Moelders said it did not matter whether the Board starts with the floor or the walls.  Mr. Rulon said he believes that priority should be given to the floor. Ms. Lotvonen said that she believes that the walls and the floor should be included in the same bid since this seems like the most cost-effective course to take in the long run. Mr. Moelders moved that the team obtain estimates to refurbish the floor and insulate and sheetrock walls by mid-March.  The motion was unanimously approved.  

ACTION ITEM: Mr. Rogan will initiate the process of obtaining estimates for the refurbishment of the floor and walls of the Children’s Library. 

Ms. Helfferich said she is working on a timeline for the construction events that will be conducted at the site of the new library during the upcoming summer. She said that these events will include a construction survey as well as the construction of the driveway and parking lot for the new structure.  

Ms. Helfferich commented that construction of the driveway and parking lot will be fairly major events and will require the approval of the board members.  The Board discussed whether it should hire professionals to clear the remaining portions of the site.  After some deliberation, Mr. Moelders moved that the Board arrange to hire professionals only after it has attempted to have the work done by volunteers. The motion passed unanimously.  

Old Business

Ms. Helfferich said that she still needs to contact the Ester Volunteer Fire Department and inquire whether any of their training sessions on board management would be applicable to JTEL and whether any of their instructors would be willing to provide training sessions to the members of the Board.  Ms. Helfferich opened discussion on the possibility of arranging for future board retreats and training sessions.  Mr. Moelders moved to table the discussion.  The motion was unanimously approved.             

ACTION ITEM: Ms. Helfferich will contact the fire department and inquire whether any of their training sessions on board management would be applicable to JTEL and whether any of their instructors would be willing to provide training sessions to the members of the Board.

New Business

The Board discussed the possibility of allowing interested persons to establish garden plots on the grounds of the Children’s Library. Ms. Lotvonen said that she is personally interested in establishing such a plot.  Mr. Rulon commented that he is not against the idea, provided that it does not draw away too many of the Board’s resources.  The Board agreed to take up further discussion of the possibility at a future meeting.  

Ms. Helfferich commented that it has been difficult to find volunteer speakers who are willing to participate in JTEL’s lecture program.  Mr. Moelders noted that managing the lecture series takes a considerable amount of effort. He moved that the Board attempt to find a volunteer, perhaps among the faculty at the University of Alaska Fairbanks (UAF) who would be willing to take over the lecture program.  The motion was unanimously approved.

ACTION ITEM: All board members will solicit a volunteer to manage the lecture series.

The meeting adjourned at 7:50 PM Alaska Time.

