FINAL Minutes

JTEL Board 

Clausen Cabin

19 January 2015

Board members present: Deirdre Helfferich, Eric Zentner, James Rogan, Hans Moelders, Varpu Lotvonen, Connie Huffman, Phil Rulon, Jasmine Stokes, Bobbie Cox.   

Deirdre: Called to order at 6:44 PM Alaska Time. 

President’s Report

Ms. Helfferich commented that she believes that it would be in the best interest of the Board to devote all of her efforts to writing grants for the new building. She explained that the grant writing process is quite involved and that she really does not have any additional time to devote other aspects of the projects.  Ms. Helfferich suggested that the board members determine how they can take over activities such as the direction of volunteers and the procurement of supplies and the administration of basic maintenance services.  Ms. Lotvonen said that she would attempt to organize volunteer efforts to shelve books and clean the library.  Ms. Helfferich commented that the board agreed to give blanket approval for the procurement of things like fuel oil and snow plowing that as associated with the general maintenance of the building.  She suggested that Mr. Rulon coordinate with Ms. Huffman and make general decisions on what is needed to maintain the library.

Treasurer’s Report

Ms. Huffman said that as of January 9th, 2015, the Board has $66,363.80 in savings and $725.47 in checking.  Ms. Helfferich reminded the board members that they must settle an outstanding payment of $600 for the 6-month rental agreement for the current library.

Grant Report

Ms. Helfferich briefly described the Alaska Legislature's Capital Budget Submission and Information System (CAPSIS) system.  She said that the John Trig Ester Library (JTEL) has received a $50,000 and $80,000 grants through CAPSIS for construction and design. She noted that $65,900 is still available from the $80,000 grant.  Ms. Helfferich said that, in total, the Board has approximately $120,000 that can be dedicated to the new building, but she added this will not cover the cost of constructing a stable foundation.  Ms. Helfferich said that she recently drafted an application for a $600,000 grant through CAPSIS. She commented that it may be possible to reduce this amount and noted that doing so may increase the chances of receiving the grant.

The Board discussed the possible implications of requesting a smaller grant from the state. Ms. Helfferich explained that if the board receives a smaller grant from the state it will have to make up the difference from other entities either in cash or in kind. Ms. Helfferich said that she is still engaged in the application process for a grant from the Paul Allen Foundation.  The Murdock Charitable Trust recently accepted the letter of inquiry that was sent by the Board, but the Trust will not make a decision regarding the grant for at least six to eight months after they receive the extensive set of financial information that they require as part of their decision-making process.  Ms. Helfferich commented that once the Board prepares its financial report to the Trust, it will be relatively easy to apply for similar grants that are offered by British Petroleum and the Rasmuson Foundation.

CAPSIS Application

Ms. Helfferich briefly described the application process for the State of Alaska’s CAPSIS grant program.  She explained that the Board will be contractually obligated to carry out the plans that it submits with the application if the application is approved.  Ms. Helfferich reiterated that she drafted an application for a $600,000 grant to complete construction of the new library.  She added that the deadline to submit the grant is February 6th, and, although the application can be modified after that date, any modifications to the application must be conducted through Representative Guttenberg rather than through CAPSIS.  Ms. Helfferich emphasized that she does not want to submit the application without the Board’s approval.  

The team deliberated on whether it should apply for the grant.  Ms. Helfferich, Mr. Moelders, Ms. Lotvonen, Ms. Huffman, Mr. Rogan, and Mr. Zentner all expressed support for submitting the application. Mr. Phil Rulon remarked that he does not feel that the Board has the level of commitment necessary to carry out the obligations that are associated with the grant money. Ms. Moelders motioned for the Board to apply for approximately $600,000 through the CAPSIS system for the purposes of constructing the new library. Ms. Helfferich, Mr. Moelders, Ms. Lotvonen, Ms. Huffman, Mr. Rogan, and Mr. Zentner voted yea, Mr. Phil Rulon voted nay. The motion passed six to one.   

Potential Kick Start Program

Mr. Moelders suggested that the Board consider the possibility of reducing the construction costs associated with the new library by establishing a kick-start program in which students in construction programs would be given the opportunity of gaining skills in building to Passivhaus standards by participating in the supervised construction of portions of the new library.  Mr. Moelders acknowledged that while the plumbing and wiring work would have to be installed professionally, he believes that the Board would realize significant savings if it were able to pay student wages to build the walls of the new library while working the supervision of qualified instructors.  He added that he believes that the skills that the students would learn in constructing buildings to Passivhaus standards would prove a great benefit to them, particularly if they live in rural Alaska, and it will further advance the Board’s mission of promoting sustainable building practices.  Mr. Moulders asked the board members to consider whether they know of anyone that would be able to organize a kick-start program on the Internet or anyone that would be interested in teaching such a construction class. 

ACTION ITEM: Mr. Moelders will contact Mr. Mike Musick and inquire about whether he would be interested in acting as an instructor in a kick-start program to construct a portion of the new library.

Old Business

Mr. Rogan said that Lowe’s quoted him a sum of $50 to estimate the cost of replacing the flooring at the Clausen Cabin. Mr. Moelders motioned that the Board approve spending this fee to obtain the estimate.  The motion was unanimously approved.  Ms. Helfferich commented a number of training sessions are available to the board members of non-profit organizations to help them improve the efficacy of their organizations. These training sessions are usually conducted by experts that are hired by a board to teach a class on a particular aspect of board management.  Ms. Helfferich noted that the Ester Volunteer Fire Department often sponsors members of the community to give them advice on the management of their organizational.  Mr. Moelders motioned that Ms. Helfferich contact the Ester Fire Department and inquire whether any of their training sessions on board management would be applicable to JTEL and whether any of their instructors would be willing to provide training sessions to the members of the Board.   

ACTION ITEM: Ms. Helfferich will contact the fire department and inquire whether any of their training sessions on board management would be applicable to JTEL and whether any of their instructors would be willing to provide training sessions to the members of the Board. 

Ms. Lotvonen said that she is trying to establish a system of categorizing the books in the current JTEL building. The Board discussed the various advantages and drawbacks of organizing the books according to the Library of Congress Classification or according to their International Standard Book Number (ISBN).  Mr. Moelders motioned to that the Board allow Ms. Lotvonen to organize the books according to her discretion.  The motion was unanimously approved. Ms. Lotvonen suggested that the Board consider the possibility of organizing a “shelving party” for volunteers to expedite the organization process.   

New Business

The team transitioned to an overview of new business items. Ms. Helfferich motioned that the Board table is discussion on its policies regarding conflicts of interest. The motion was unanimously approved.  The Board discussed the possibility of making an initial inquiry among local artists that may be interested in participating in a creative project that would commemorate donors to JTEL.  After a lengthy discussion the Board decided unanimously to table the discussion.  Ms. Helfferich informed the Board that she will be out of town for a week in mid-February. She said that she will try and arrange for volunteers to conduct Seed Stock as well as the Seed Saturday that she will miss. Mr. Moelders moved to nominate Ms. Jasmine Stokes as an alternate board member. The motion was unanimously approved.        

ACTION ITEM: Ms. Helfferich will try and arrange for volunteers to conduct Seed Stock as well as the Seed Saturday while she will be away from Fairbanks in mid-February.   

The meeting adjourned at 8:28 PM Alaska Time. 

