JTEL Board of Directors

September 13, 2013

Attending: Monique Musick, President; Deirdre Helfferich, Vice President; Nancy Burnham, Treasurer; Jan Ohmstede, Secretary; Kayt Sunwood, Rena Flint, Molly Rettig, Carla Helfferich (alt)
Excused: Trey Simmons (alt)
Absent:

Guests: Mindy Gallagher, Phil Rulon, Sine Anahita 

Call to Order:
6:20 PM



ACTION ITEMS: See Follow Up Column for actions needed
	Agenda Item
	Discussion
	Follow Up 

	Adopt Agenda: 


	Agenda adopted with revision to move new business ahead of old business and move committee reports to the end of the agenda;
	NA

	Minutes:


	Minutes from July, August and September meetings will be posted to Basecamp for board review and approval.
	Jan will post to Basecamp

	Reports:

· Presidents Report

· Vice President’s Report

· Treasurer’s Report

· Committee Reports


	National Bank requests: Mo realized the cabin was not included in the assets listings so will need to amend report.
Need to develop paid position for JTEL bookkeeping and ongoing administrative duties.

Mo will continue to sponsor Basecamp as a donation to JTEL and will also manage it.

Deirdre stated there is not much to report
Nancy reports there were not many checks this month. Current balances are $53,557.66 in savings and $764.10 in checking.

Moved to end of agenda


	Amended report to be filed – Mo
Action item for new board/membership

	Public Comments
	Sine Anahita reviewed  the proposal from the Ester Old Tme Music Society (EOTMS) proposal for  use of the Clausen Cabin 
	Agenda item for next meeting and action item for new board.

	NEW BUSINESS

Annual Meeting Preparation

· Annual Report Assignments

Events (out of sequence)

· Cabin Open House

· Readers on the Run

· Seed Saving Workshop

FY 2014 CRS Scope of Work

Website


	Highlight activities of the year

· Financial Statements – Nancy

· Program Reports

· Thank Yous, Acknowledgements & Membership report – Carey & Jan

· Publicity – brief review of articles

· Letter from President – Monique

· Timeline/Highlights of Year in Review

· Clausen Cabin – history – Matt Rickard?

· Construction – Monique
· Fourth of July & Fair booths – Monique

· Collections - Kayt

Mo reports an exhaustive list of cabin preparation needed before the open house; the builder’s/construction committee needs to meet ASAP;

Board members are invited to use Basecamp “Annual Meeting” and progress timeline to make suggestions regarding the open house and get a good overview of status;
Cabin decoration for open house is set for Saturday October 19 @ 12 noon; still need to move some boxes out of the cabin.

Date has changed to Sunday, October 6th because that is how is was listed on Running Club North’s calendar; Molly reviewed the checklist of things to do that was emailed to board and volunteers last week; will have bandanas rather than t-shirts for the participants and Amy Cameron is working on a running dog design; sponsors lined up so far include Goldstream Sports, Beaver Sports and Andrea Earnest, DDS; need a few more volunteers; Rena will be the photographer; Deirdre is lining up judges for the poetry contest; 
Deirdre reports the Tomato Seed Saving workshop is scheduled for Saturday, September 14 at 2 PM at Hartung Hall; she sent out email notice to several gardening group but is not sure how many people will be attending; Jan reports she and Carey emailed the information to the JTEL membership also;

Grant award for this year is $6,734.00; need an estimate of the ramp costs; will discuss with a small group and present to the board for approval.

Molly offered to train someone on WordPress and work on website design but doesn’t want to be in charge of updating everything; Deirdre reports she has been updating the website on occasion.

 
	Drafts due by October 1; final prep at October 8th BOD meeting.

Schedule Construction Committee meeting ASAP – Mo

Basecamp posting to update status of Cabin Open House-all board members.

Decorate cabin – Saturday 10/19 @ 12:00;

Move boxes out of cabin and into out buildings

Oct 6th event set up to begin @ 9 AM with registration starting at 10 AM; race starts @ 11 AM.

Poetry Judges – Deirdre will line up.

Scope of Work due

Agenda item for next meeting.

Find someone interested in being trained on WordPress and taking over website updating

	OLD BUSINESS
· Board Development: candidate list to date

· Bookshelf nameplates

· Gazebo memorial nameplate

· Gazebo glass repair
· Business plan
· Bylaws

· Cabin renovations
· Cabin use

· EOTMS proposal

· Major deadlines

· OWL (online libraries) and Internet

· Volunteers  outreach & scheduling

Committee Reports 
· Collections

· Construction/Land
· Volunteers/membership

· Lectures

· Fundraising
	Monique encouraged board members to add potential candidates to the list; Phil Rulon was in attendance and presented a letter of interest to the board; Sine Anahita was in attendance and expressed interest in being a candidate and will prepare a letter of interest for the board;

Still looking into costs/options

Deirdre measured the space and looked at font options; Kayt will talk with Skip Nodler about interest in doing a wooden sign;
Mo will do Indigogo campaign on Facebook and requests that board members and friends of the library share the posting with Facebook friends.

Mo requests all board members review the business plan on Basecamp and provide feedback.
Mo will research this and present an amendment at the annual meeting;

Will cover in a separate meeting
Phil suggests we use another term to refer to the “cabin“because it needs to be clear it is a facility of JTEL and no longer a residence.

Mo proposes the board accept the proposal as it has been submitted and then turn it over to the program committee for working out the details; would be able to wait to begin use until JTEL board deems it available;
MOTION by Deirdre/SECOND by Jan to accept proposal and then take to committee; Carla requested clarification as to the number of people in the group; Sine estimates there are typically 5 to 11 musicians at one time and people  seldom come just to listen;
ALL APPROVED

Mo will see that paperwork gets filed on time and recruit help from people who have information needed;

Mo will follow up on this; GCI will be available but we need to see what we can budget; GCI service is $65/month; Mo will continue to pursue OWL to see if library can benefit;

Need a new person designated to help with staffing the new Clausen space and help find volunteers to cover open hours;

No update

Mo wants to get feedback on plans/projects we have in mind; Deirdre did walk through with Mike Kanoke and he had ideas but no time to do the work;

Carey and Jan will train someone on GiftWorks before November;

Trey is working on series and Amy is doing poster for September lecture with Dave Shippey on how to prepare your house for winter;
Last quarterly meeting is scheduled for Tuesday, September 24th; Phil commented that JTEL needs to present itself as a legitimate organization deserving support, especially after the cabin donation.

	Candidate list/background information  for Annual Meeting

Kayt to ask Skip about wooden sign

Share the Indigogo campaign with Facebook friends

Review and edit business plan
Mo to put on agenda for annual meeting

Future agenda item

Mo will follow up

Mo will follow up

Recruit volunteers

Recruit GiftWorks trainee

	ADJOURNMENT
	MOTION by Nancy/SECOND by Molly to adjourn; ALL APPROVED
	


Adjourn:  7:45 PM
Next Meeting Date/Time: Tuesday, October 8 @ 6:30 PM
Topics for next meeting agenda: see follow up column 
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