JTEL Board of Directors

February 12, 2013

Attending: Monique Musick, President; Deirdre Helfferich, VP: Jan Ohmstede, Secretary; Molly Rettig; Kayt Sunwood; Rena Flint; Trey Simmons (alt.); Carey Brink (guest); 

Excused: Nancy Burnham, Treasurer; Carla Helfferich (alt.);

Absent: None

Call to Order: 6:35


ACTION ITEMS:
 1) Library duty: February – Jan / March – Molly









 2) Board members ADL and signature form to Nancy









 3) Molly and Nancy meet to orient Molly to treasurer’s duties









 4)  Construction Committee – meet to plan summer activities/projects









 5) JTEL email account set up/email membership letter









 6) Update grant forms









 7) Plan for acquisition of cabin









 8) Online board training









 9) Tape and Tarp planning

	Agenda Item
	Discussion
	Follow Up 

	Adopt Agenda: 


	Unanimous decision to adopt agenda
	NA

	Minutes:


	Corrections made

MOTION – Jan /Second by Trey to adopt as 

Corrected;


	Corrected minutes to board notebook;

	Review  action items from January meeting:

     Vacuum for library

     Signing privileges for checking account

     Backup treasurer

     Pick, Click, Give

     Belland Letter

     Berry Petroleum Grant

REPORTS:

· Presidents Report   

· Vice President’s Report   

· Treasurer’s Report

· Committee Reports

Collections: Kayt – Chair

Construction/Land – Molly – Chair

Volunteers/Members- Jan – Chair

Marketing – Monique – Chair

Programs – Nancy – Chair

Finance – Nancy - Chair

Fundraising – Deirdre – Chair

      Events subcommittee-Nancy-Chair

      Grants subcommittee-Nancy-Chair

OLD BUSINESS

Cabin donation and planning

Taxes/Audit

Board development

2013 Timeline
	Carla will bring a vacuum to replace the non-working one in the library; 

Board members still need to fill out form and provide copy of driver’s license to Nancy to take to bank; 

Jan and Kayt declined; Molly agreed to do it; 

Nancy reports that an audit at a cost of several thousand dollars must be done before JTEL can be on Pick, Click, Give list and she is looking into what we need to do to be audit ready; 

Deirdre will send card and copy of Belland letter to Flodins

Carla reports no response from Berry yet; 

Mo - everything needing discussion is on the agenda for tonight’s meeting; 

Deirdre – None tonight

Nancy absent- No report tonight

Need to go through old books in storage and continue inventory 

Need to get committee together to develop site plan, building plan for outhouses and driveway plan to use borough grant dollars this summer; important to show grounds prep as progress toward future building; other projects include fixing gazebo windows, finishing or moving outhouse base and clean up of site; need an engineer to spearhead designs (outhouse, site and driveway)

Need to:

 1)mail letters/library cards to current members; would like to have letterhead with new logo for this mailing;

 2) email letter to expired members with email addresses from the old database that have been entered into GiftWorks; and 

3) mail letters to remaining former members with mailing addresses from old database;

Will discuss as we go through tonight’s agenda

Nancy absent

Nancy is working with Debbie Rimer to review financial policies developed for Calypso and EVFD;

Deirdre will take over grant reporting; Nancy, Mo and Deidre are still listed as grant signers but forms have changed so need to update these; 

Tape and Tarp Ball being planned 

Deirdre reports fundraising committee has not met so nothing new to report; she has long term view of fundraising projects;

What is our business plan for this building? 1)Deirdre suggests using the space as the children’s library until Ruth Jaspar Children’s Room is completed in the new library building;

2) Could be office and meeting space

3) Need temporary committee to collect information on legal and business planning to accept this donation and consider the liability;

Mo asked Trey to put together a list of action items to bring to the board; Deirdre offered to help;

4) Need consistent language to talk about the cabin donation since the donor does not want to be identified; suggested verbiage “an anonymous benefactor has made it possible for us to acquire this property for the Ruth Jaspar Children’s Library”;

Fell under the $50,000 limit that requires audit so have time to get ready for an audit;

Still need to schedule training; there is an online course and JTEL has money for 5 people to be trained ; Kayt will get details and bring to next board meeting; Mo suggest training 5 people who will continue to be actively involved with JTEL board;

As events and programs change at committee meetings, someone at that meeting is charged with updating the timeline in the office;


	Remove non-working vacuum (Shark); return to owner if known; 

Request all board members to do this ASAP;

FOLLOW UP AT MARCH BOARD MTG

Nancy and Molly will meet about this;

Continue this discussion when Nancy is present; 

MARCH BOARD MTG AGENDA

Deirdre is still working on this

Still waiting for response

Update at March Board Meeting

Find engineer to assist with designs

Ask Expressions in Glass if interested in doing window replacement

Schedule building committee meeting within the next 2 weeks;

Jan and Carey will do send letters and cards to current members by Feb. 26; will ask Mo about letterhead;

Need to establish an email address for the library before we can email the letter that Jan and Carey drafted; will ask Molly to assist with setting up email account; 

Jan and Carey will do this after return from travel at end of March;

Update grant forms; 

Need to schedule fundraising committee meeting ASAP; all board members are on this committee;

Trey will take lead on researching legal and business aspects of cabin donation and bring information to the board;

Further discussion at next board meeting on how to present information about the cabin donation to the community;

Kayt will research the details of online training enrollment and bring to the board meeting;

Review timeline changes with board each meeting;

	NEW BUSINESS

Business Plan

Community Revenue Share plans


	Our current buildings provide an opportunity to develop a sort of “mini-business plan” for practicing some of our ideas so we can develop the more complex business plan needed for our future library building;

What are we going to do this summer?

Mo will share scope of work plan from the CRS grant; Site plan and work parties will be developed from Construction Committee meetings; Deirdre suggests one will need to be a garden work party; currently the Garden Work Day is scheduled for May 25 and the Grounds Work Day is May 26;
	Construction Committee needs to meet to develop site plan and projects for summer;



	EVENTS

Library lectures

Seed Swaps – GEB program


Tape and Tarp Ball
	Trey reported on the lectures he has lined up for coming months: 

    February – Sine Anahita will be promoted with posters and KUAC announcement;

   March – Kayt on March 20 in connection with Women’s History Month; she will do the promotion; 

   April – Trey has three possibilities and will select one; 

   Trey has more possibilities that he is working on for upcoming months; 

Have 9 new memberships, 1 renewal and a few donations from Seedy Saturday events; Deirdre reports lighter attendance than last year; next one is Saturday, Feb 16 and will need people to help with set up from 12-1, the swap from 1-4 and the cleanup from 4-5;

Mo has been talking to seed savers in the community and attended last seed swap and enjoyed learning about the difference between heirloom, genetically modified and hybrid seeds; she recommends other board members attend to learn about seed saving; 

Need to pull seeds that are not true heirloom seeds;  Deirdre will print 4-page brochures for Saturday’s event; she has 79 people on the GEB list; she would like to purchase some posters of plant families to use at the seed swaps; Mo advises less business and decision making conducted by email to assure transparency and avoid violation of the open meetings law;

May 11 is the Clucking Blossom Festival so we need to change our date to May 18; location is still uncertain; Plans include 1) dancing with lessons and opportunities to buy dances with celebrities; 2) silent auction items; 3) Mo has a description to introduce the event and got permission to use some of Amy’s garden party attire to promote the event; 4) David Leslie is interested in being involved;
	Trey will be gone for 2 weeks starting March 1 and will need help with posters and promotion in his absence;

Need 2 – 3 board members to help Deirdre with the Feb. 16 seed swap;

Events subcommittee needs to meet to finalize plans

	NEXT MEETING DATE
	 Tuesday March 12 @ 6:30
	

	ADJOURNMENT
	MOTION TO ADJOURN – Trey/Second by Rena

ALL APPROVED

Meeting adjourned at 8:12 p.m.
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