John Trigg Ester Library BOD Meeting –October 4, 2017

Meeting called to order at 6:36PM.  Present: Syrilyn Tong, Monique Musick, Gary Pohl, and James Rogan. Guest: Ruth Rutherford

Minutes from September– no issues. Adopted

President’s report-LiBerry fundraiser did outstanding! We raised $3882 (gross) and $3395.25 (net), so almost met our goal, but much better than Tape and Tarp

Facilities Committee
· Handicapped ramp and parking space done
· The outhouse has been moved, and is sitting over a hole!

Policy Re-write Committee - See comments under Annual Meeting

Business plan Committee- Monique has been reviewing the old business plan and updating it to include the Clausen cabin. The plan will address three areas separately: the current and transitional operations; future Clausen operations; future new building operations.

Old business

· E Mail votes, for the record – Justin from Tandem Enterprises would like to do the handicapped ramp project for just the cost of materials (would like to donate labor as a way to give back to the library). Estimated cost of materials - $500.  This RFP was approved by Gary, Mo, Carrie, James, Eli and ST.
· LiBerry – as previously mentioned, it went great. The changes that Mo came up with really seemed to make a difference.  James also suggested that for future LiBerry’s we come up with a price break for multiple pie slices instead of $5 per slice.
· Stripe was in test mode. It’s been moved to live mode to get it to work. Denali Federal Credit Union may also have been to blame for it not going though. Mo said that the ECA opened up a separate account in order to use the Square technology (easily acquired and cheaper than Stripe’s hardware).  
· Gazebo non-profit status – need to check back Nov. 1 to see if we’ve been approved by the Borough.

New Business

· Annual Meeting – moved to Sunday October 8th due to conflicts with ECA  
· Mo will borrow chairs from ECA for the event and bring hot water jug
· James to bring lemonade
· Gary and ST to hang the seed library pictures and shades 
· We talked about potential new board members and were going to contact people to see if they’re interested
· We talked about the proposed bylaws changes and approved them for the annual meeting
· The Profit and Loss statement to be added to the Annual meeting is going to include PH grant and expenses, and a separate one without PH, as it appears as though we’re $10,000 in the red

· Deirdre is resurrecting the Ester Republic and has offered JTEL space for an article. She also wanted to know if we wanted to take out an ad. James motioned that we take out one business card – sized ad for the first issue. Gary seconded. Approved
· [bookmark: _GoBack]We have 3 great new volunteers, who helped dig the outhouse and helped with pie judging – Stanley Rogers, Alex Colon and Greg Selid
· We need to be thinking about the Children’s Reading Program, as we need to start up by December
· We also need to start thinking about the flower beds for next summer – community gardens? What to plant?

Meeting adjourned at 7:50 PM
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